
Tuesday 16 June 4pm

Agenda

Welcome & Introductions – Craig Miller, CEO 
The Packaging Forum

Background to SPRS Trial – Lyn Mayes, 
Scheme Manager

Introduction to Valpak – Tom Hare, Director 
Valpak

Data requirements and submission tools

Key timelines

Q&A
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Our Board Our Scheme Managers• Established in 2006

• Not for Profit Membership organization

• 250 Members (~190 SPRS Members)

• Providing a forum for credible 
partnership and collaboration on 
sustainable outcomes for packaging 
across the industry
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Debra Goulding   Foodstuffs
Chris Grant  5R Solutions
Carmen Houston  SIG Group ANZ
Nicola Voice  Woolworths

Lyn Mayes
Soft Plastic Recycling Scheme

Greer Larsen-Compton
Food & Beverage Carton Recycling Scheme

Nicole McCann
Caps & Lids Recycling Scheme

Kasun Ranga
Glass Packaging Forum





The Packaging Forum Strategy – Craig Miller, 
CEO



SOFT PLASTICS RECYCLING SCHEME STRATEGY WHARE

Future fit governance – independent, transparent, representative, skilled

Resourcing and structure – building capacity, adaptability and capability to deliver 

Operational Excellence in  
Product Stewardship

• Unlocking scheme operational efficiency 
improvements and reducing costs 

• Building valuable data for members and the 
industry (Valpak EPR futureproofing data 
modelling, Audits, RPS Modelling)

• Solutions connecting : trialling and 
commercialising for SPRS the diverse 
processing markets (IQ Renew, APR, Nilo, 
Plastoil, SPSA co-lab) to enable diverse 
domestic and offshore processing

• Delivering labelling advice expertise to 
existing and potential new members

• Expansion into new regions (Manawatu)

Thought Leadership and 

Advocacy
▪ EPR / PPPS advocacy –Submit soft plastic 

priority product application 

▪ Create phased roadmap from voluntary to 
mandatory to transition once legislation allows

▪ Prepare for new  payment model in readiness 
for 2027/8 implementation, leverage for EPR

▪ Kerbside Collection trials –moving into 
commingled council collection, supporting 
work of RLF –objective to include in kerbside

▪ Support members transition towards new 
materials thresholds (Ceflex) 

▪ Incentivise use of recycled content to drive 
demand

Collaboration, Education, 
Communication

▪ Improving  membership engagement  and 
retention

▪ Targeted new membership drive

▪ Driving buy recycled comms to increase soft 
plastics demand (Bunnings trial, Future Post 
donations and PR/Comms)

▪ Increasing consumer engagement and 
participation via new  collection trials and other 
positive PR opportunities

▪ Promote scheme nationally and internationally 
via webinars and conferences – alignment with 
broader plastics and international benchmarks

Values and culture – collaborative stewardship with integrity and agility

Leading New Zealand 
to a circular packaging future. 

PURPOSE/VISION

STRATEGIC
PRIORITIES

ORGANISATION
FOUNDATIONS



Background to Data Reporting Trial 

www.ppps.org.nz

Strategic 
recommendations 

from the Plastic 
Packaging Product 

Stewardship Co-
design report 

(www.ppps.org.nz)

New Zealand lacks 
a formal national 
reporting system 
for tonnes placed 

on the market

Member reporting 
capability varies

Robust data 
systems are 
critical for 

application as a 
priority product for 

soft plastics

http://www.ppps.org.nz/
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Valpak Introduction



Introducing Valpak:
Leading environmental compliance
and sustainability solutions

Part of Reconomy, a global leader 
in circular economy solutions 

The UK’s largest 
compliance scheme for 
packaging, WEEE, and 
batteries 

Over 25 years of expertise in reporting 
and navigating complex legislation like 
EPR (Extended Producer Responsibility)

Sustainability consultancy 
specialists, supporting businesses’ 
environmental objectives

55+
million 
SKUs

Supporting brands, 
industry, and 
government with 
accurate data and 
analysis for big 
change 

Home to the industry-leading 
packaging and product database

Awarded Platinum 
sustainability rating by 
EcoVadis, placing Valpak in the 
top 1% of 130,000 companies 
worldwide 

65+



Who we are

Reconomy is an international 
circular economy specialist – we 
help businesses to embrace the 
circular economy  

A1



KEY:

Recycle offices and facilities 

Regional Comply offices

Re-use offices and logistics hubs

Head offices
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Data Collection 

Methods



Plastic Collection Form



Data Reporting

Activity
Brand Owner,  Importer

Packaging Level and Type
Primary Consumer, Primary Non-Consumer, Secondary, Transit

Packaging Material
PET, HDPE, PVC, LDPE, PP, PE/PP/Nylon/PET, Other mixed layers
Clear, Black, Coloured



Plastic Submission Form



Plastic Submission Form

Plastic packaging colour can affect 

how it is processed in recycling 

systems. Understanding the colours 

used enables us to provide accurate 

recyclability assessments, support 

compliance requirements, and help 

improve recycling outcomes.



Plastic Submission Form

Producer:
A member is obligated as a producer if they 
are the brand owner or manufacturer of 
the product placing soft plastic packaging 
on the New Zealand Market

Importer:
A member is obligated as an importer if 
they import a product they are not the 
"Producer" of, i.e. a wholesaler who imports 
soft plastics and then sells to retailer



Plastic Submission Form

Consumer:
Packaging that will eventually be 
sold to an end user

Non-consumer:
Packaging that will not reach the 
end user



Data Submission Process

Collect weights and 
materials  data

Collect purchase/ 
sales data

Submit to ValpakData review call 
with Valpak

Calculate 
submission

Sign and return 
final form

Valpak distribute 
final forms to The 

Packaging 
Forum

Assess packaging and 
declare in data form



Once data is submitted, our team will get in touch to:
• Review the data with you directly
• Verify any anomalies
• Ensure all submissions are as accurate as possible

It’s also a valuable opportunity to ask questions and clarify anything you're unsure 
about.

Valpak Data Review



Ready Reckoner



A Ready Reckoner is a calculation tool that uses established data and 
assumptions to provide quick, consistent, and reliable estimates, helping 

users make informed decisions.

What is a Ready Reckoner?

• Valpak has developed the Ready Reckoner to support the calculation of soft 
plastic submissions. 

• Drawing on Valpak’s extensive data resources, our team has established 
estimated average weights across a wide range of product categories.

• The tool provides reliable estimates of soft plastic weights, broken down by 
polymer type and colour.

• The tool will help businesses gain a clearer understanding of the volume 
and composition of plastic they place on the market.



Initially there will be a series of questions that will need to be answered. These are 
to help calculate data such as carrier bag usage and secondary & transit 
polymers.  

How does it work?

1.



You’ll then be asked to populate the sales quantities for the APCO period (March to 
March). The sales are split into Consumer and Non-Consumer. Additionally, you can also 
enter any import quantities. 

How does it work?

2.



The submission form will then calculate the soft plastic totals based on 
the previous steps. The weights used will be available within the 
workbook to review and edit.

How does it work?

3.



Data Collection 
Outsourcing



Key impact stats: 

• 600+ companies assisted – Supporting businesses since 

2004, including 7 of the UK’s 10 largest grocery retailers.

• 16,000 Suppliers contacted in 2025 to obtain packaging data.

• 4.1 million new packaging data entries in 2025 – Delivering 

accurate, quality-checked data for compliance and reporting.

• Over 260 Data Experts – Helping businesses optimise their 

packaging strategies, reduce waste, and meet developing 

regulations.

Valpak Data Insights Service

With Valpak Data Insights, companies gain the confidence and tools to make data-driven 
decisions, improve sustainability, and stay ahead of compliance challenges.

Our Data Insights service provides businesses with accurate, actionable data to drive 
compliance, sustainability, and efficiency.

A1A2



Experience in the grocery retail market

• Our product database to 
help customers improve 
environmental 
performance 

• Supporting major UK 
retailers to meet CSR 
goals

Removes 2.5 billion pieces of packaging 

Has cut 40% of plastic since 2017

Reduced all packaging by 32% since 2015



Additional Considerations

Keep a methodology document
• Clearly outline data sources, assumptions, and conversions
• Document any estimations/assumption methods used
• Ensure consistency across reporting periods

Maintain a file of all workings
• Store raw data, calculations, and supporting evidence

Ensure traceability
• Link packaging data back to commercial transactions (sales, purchases)
• Ensure anyone reviewing can follow the full data journey

Include a version history
• Track updates to data, logic, and assumptions



Contact us
If you need anything, we’re here to help — just get in 
touch.

• Dedicated compliance experts
• Call or email
• Technical queries and submission assistance Tel: 03450 682572

Email: info@valpak.co.uk
www.valpak.co.ukResources

Valpak are currently developing additional resources to 
support producers

Data form template
Glossary and definitions
Case studies and practical examples
Step-by-step guidance and FAQs
Past webinar recordings



Project manager

Marcus 
Farthing

• Five years experience in producer responsibility

• Strategic account manager for several of the UK’s largest retailers 
and brand names

• Auditor and data form experience
• Has worked historically with many of our UK customers to 

support them with completing their data forms, advising and 
checking data

• Will oversee this voluntary roll out

• Supported by compliance team members to advise and support 
you



Timeline



Timeline

• Kick off 1st July 

• Data submission period ongoing until  – 1st October

• Collated data provided to The Packaging Forum by 20th October



Questions
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